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Welcome to your January edition of Blueprint  

As it’s still January (only just), we’d like to wish you a Happy New Year! 

 

 



Welcome to our first newsletter for 2021, where we will be keeping you up to date on our 

redevelopment programme, which is part of the national health infrastructure plan (HIP). 

 

While the trust is focused on moving ahead with redevelopment plans we are also 

continuing to respond to the demands of COVID-19. This awful pandemic is really 

putting us through our paces and although it’s a challenge on a daily basis, we are 

learning so many important lessons that we will benefit patients in the future. 

 

Our ‘virtual hospital’ – which was the first of its kind in the country - has shown us how 

well we can care for people in their own homes. This new model of care enables 

patients to recover at home whilst keeping the respiratory team looking after them fully 

updated via an app. Depending on the health of each patient, they follow a schedule for 

uploading key health data; such as heart rate, temperature and the oxygen levels in 

their blood, which they measure using a small piece of equipment called an oximeter. 

We estimate that more than 1,000 bed days have been saved by caring for patients in 

this way. 

 

More than 3,500 COVID-19 patients have been through our virtual hospital and it has 

had great coverage in national media. Two of our respiratory colleagues who were part 

of the team behind this initiative have been recognised for their success; Dr Matthew 

Knight received an MBE in October and Dr Andrew Barlow has been appointed to a 

regional role to help other hospitals follow our lead.  

 

Providing virtual models of care will continue long after COVID-19 has ceased to be a 

threat. It helps us use our hospital beds for those who need them, whilst helping patients 

get hospital care without having to come to hospital. 

 

This work has also strengthened our determination to continue with our digital 

transformation in tandem with redesigning our models of care and our buildings.  

 

We are kicking off the year with our first virtual stakeholder reference group meeting to 

discuss our proposed engagement plan which will support the next phase of the 

redevelopment programme. Further information on how to join the meeting can be found 

in this newsletter.  
 

 

https://www.gov.uk/government/publications/health-infrastructure-plan
https://www.westhertshospitals.nhs.uk/newsandmedia/mediareleases/2021/january/virtual_hospital.asp


We listened to your views on our design principles  

Thank you to everyone who participated in the survey and fed back to us on our design 

principles, which set out our ambitions for how the completed buildings will improve 

patient care and provide a better environment for patients, visitors and staff and how we 

will make sure that the redevelopment is both efficient and sustainable.  

 

Our architect design team BDP will take into consideration all feedback provided. 

 

The stakeholder reference group (SRG) feedback we received at the 7 December 

meeting and responded back to can be found here. 

 

We also received feedback from wider members of the public where the majority rated 

our principles on patient care; health and wellbeing; clinical care and sustainable design 

as excellent and good. 25% also agreed that the design principles as a whole covered 

the things which are most important to them. 

 

The full report can be read here.  
 

January stakeholder reference group meeting  

Join us on Friday 29 January 1-2pm to discuss our communications and engagement 

plan for the next phase of the redevelopment. We want to hear your views to help inform 

our engagement plan on: 

 clinical service strategy, developments and changes – enabling services to be 

provided in the most appropriate settings.  

 building design – working with the architect-led design team  

 

If you are interested in attending the meeting and have an interest in the future of 

hospital services in west Hertfordshire please join our Stakeholder Reference Group 

and if you are member of staff or healthcare partner please complete the Professional 

Reference Group form. Application forms are available on our website.  

 

https://www.westhertshospitals.nhs.uk/about/redevelopment/documents/Design%20principles_hospital%20%20redevelopment%20final.pdf
https://www.westhertshospitals.nhs.uk/about/redevelopment/documents/Design%20principles_hospital%20%20redevelopment%20final.pdf
https://www.westhertshospitals.nhs.uk/about/redevelopment/documents/Design_Principles_feedback-SRG_7dec2020.pdf
https://www.westhertshospitals.nhs.uk/about/redevelopment/documents/Design_principles-community_feedback_FINAL.pdf
https://www.westhertshospitals.nhs.uk/about/redevelopment/getinvolved.asp


Once you have completed your expression of interest we will send you an invite to the 

meeting. 

 

You can view our FAQs and ask questions or feed in your views on this or any other 

topic by emailing us at westherts.redevelopment@nhs.net  
 

 

Meet Louise Halahmy, Head 
of Service Planning – Acute 
Redevelopment  

 

Tell us about your current role 

 

My current job is to lead the service redevelopment for St Albans City Hospital and 

Hemel Hempstead Hospital. I am also heavily involved in the planning for services that 

will be delivered from the new buildings at the Watford site. 

 

What do you like about your job? 

 

I really enjoy the enthusiasm of colleagues, even in these difficult times. It’s very 

motivating. The opportunity to rework how we provide care in the future is exciting and 

it’s great to have the involvement and ideas of clinical staff who want to push their 

https://www.westhertshospitals.nhs.uk/about/redevelopment/faq.asp
mailto:westherts.redevelopment@nhs.net


services forward. 

 

While we are keeping our three hospitals, it will be a fresh start in many ways with so 

much of our estate being new or refurbished. The chance to take a step back and think 

more logically about how our services and our hospitals fit together is being grabbed 

with both hands and I think we’re going to be doing things very differently in a years. 

 

What did you do before? 

 

Before this role, I was the assistant divisional manager for children’s services and 

strategic development programme manager for planned care. I have also worked in the 

surgical division. I joined the trust in August 2015 and so much has happened since 

then; getting out of special measures, improvements to IT, lots of national awards and a 

real lift in morale. I think the next five years are going to be just as eventful and positive, 

with even bigger milestones.  

 

How have you been involved in the clinical strategy? 

 

I’ve led many of the discussions with clinical colleagues and external partners about the 

future of our services. Topics have ranged from the layout of individual consulting rooms 

to artificial intelligence and even robots! The prospect of new buildings and the chance 

to reorganise our services has really opened people’s minds and we’ve had great 

discussions about better ways of doing things. We have also done a lot of number-

crunching to assess the future demand and activity, so it’s been a real mix of big ideas 

and little details. One of the things that’s come through loud and clear is the 

dissatisfaction from clinical teams at being spread too thinly and not having the chance 

to learn from each other and work together with colleagues from the same specialty. 

That’s one of the reasons why we’re looking at limiting the number of services that run 

from more than one site; we have lost some of the benefits that come from great 

teamwork. Above all, I have been impressed at how even the busiest colleagues have 

made time – in the depths of this pandemic – to help shape our strategy.  
 

 

Mount Vernon cancer services review  



A series of online events are taking place to update people on the latest developments 

in the Mount Vernon cancer services review, including the recent discussions by the 

programme board on the preferred options for the future of the centre. Patients, carers, 

families and residents are also invited to participate in the engagement via a series of 

locality-based online events.  

 

Find out more  
 

Catching up with redevelopment news  

You can now read past editions of the Blueprint newsletter on our website under 

‘newsletters’. Share the news and get your colleagues and friends to subscribe by 

emailing westherts.redevelopment@nhs.net  
 

 

 

 

 

https://mvccreview.nhs.uk/
https://www.westhertshospitals.nhs.uk/about/redevelopment/furtherinformation.asp
mailto:westherts.redevelopment@nhs.net

